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PASTORAL COUNCIL ORGANIZATIONAL CHART (DRAFT)
They devoted themselves to the teaching of the apostles and to the communal life, to the breaking of the bread and to the prayers.  Acts 2:42

Those who with God’s help have welcomed Christ’s call and freely responded to it are urged on by the love of Christ to proclaim the Good News everywhere in the world… All Christ’s faithful are called to hand it on…by professing the faith, by living it in fraternal sharing, and by celebrating it in liturgy and prayer. CCC 3

	CLERGY:  Fr. Rich Dyer

	ADVISORY COUNCILS: Pastoral Council, Finance Council

	
FORMATION IN THE FAITH
· The prophetic mission
· The profession of faith
· What we believe
· “The teaching of the apostles”
· TRUTH
	
LITURGY & PRAYER
· The priestly mission
· The celebration of the Christian mystery
· How we celebrate what we believe
· “The breaking of the bread and the prayers”
· BEAUTY
	
CHARITY & JUSTICE
· The shepherding mission   
· Life in Christ
· How we live what we believe
· “The communal life”
· GOODNESS
	
ADMINISTRATION
· The kingly mission
· How we are organized
· Community Building???
· Evangelization???
· UNITY

	
STAFF
· Director of Religious Education
· Director of Youth Ministry
· Director of Evangelization & Faith Formation


	
STAFF
· Director of Divine Worship & Music
· Director of Liturgy


	
STAFF
· Director of Community Outreach??

	
STAFF
· Administrative Support Staff
· Business & Office Manager
· Event Coordinator
· Facility Manager

	
APOSTOLATES/MINISTRIES
· Religious Education & Youth Ministry
· O.C.I.A.
· Adult Faith Formation, Bible Studies
· Young Adult Ministry
· Fellowship Groups: Knights of Columbus, Brothers à Becket, Book Club, Care for the Common Home, Senior à Becket, WWP, etc.
	
APOSTOLATES/MINISTRIES
· Sacred Liturgies: Baptisms, Confessions, Masses, Weddings, Funerals, etc.
· Liturgical Ministries: Choirs, Extraordinary Ministers of Holy Communion, Lectors, Ushers, Altar Servers, Sacristans, Flower Ministry

	
APOSTOLATES/MINISTRIES
· Parish Charities: Christ House, Emergency Assistance, Nursing Home & Homebound, Seasonal Initiatives, Haiti Committee
· Justice & Peace Advocacy: Respect Life, VCC, USCCB
· Community Support: AA, Al-Anon, Blood Drives, Voting, HOA, NVHC (ADAMS)
	
RESPONSIBILITIES/???
· Administration Support
· Finance
· Personnel
· Maintenance
· Child Protection Compliance
· Parish & Special Event Coordination
· Director of Evangelization??
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